Healthcare Technology

Management and
Acquisition Planning

Save money, improve patient safety and
ensure optimum medical capital inventory.

Choose the ECRI components that best support your department, facility, or healthcare system mission:

Leading Asset Management system that is scalable, manages device maintenance
and is a platform for predictive replacement planning.

O —— Datacleaningand standardised

O — nomenclature of your inventory.
o The current inventory status is the
starting point.

\/ Utilise internal and external
benchmarking of inventory size,

age, risk, specifications, and
cost.

Identify opportunities to save
costs through rationalisation of

| yourassets.

— Utilising experience gained
- 9 by managing 8,000,000 assets
J_—  across 3,000 healthcare
organisations internationally.

Predictive Replacement Planning

ECRI benchmarks, scores, weighs, and prioritises
assets to deliver your plan. ECRI’s report analysis
also considers:

« Stakeholder interviews to ensure we support
your organisational goals, whether they be
service lines, budget expectations or enabling

other programmes.

Utilising the vast independent databases of
ECRI to ensure the most appropriate technology
decision making according to cost, safety

and quality.

Condition of the device.

Device safety - incidents, recalls,
cybersecurity.

Ability to support the device.

Potential for rationalisation and relocation
of equipment.

Impacts if the device fails unexpectantly.
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How ECRI’s Asset Management and Replacement Planning Will Save You Money:
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Planned purchases allow better Equipment standardisation Increases patient safety by
negotiations with vendors versus reduces costs associated with reducing near misses due to
emergency purchasing if a device parts, maintenance contracts, equipment malfunctions.
becomes inoperable. and training.
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Allows for strategic decisions Grouping purchases into In today’s environment with
by reallocating underutilised logical groups allowing for the limited capital budgets, a
resources. lowest price to be negotiated. long term, but flexible capital

replacement plan is essential to
prioritising capital purchases.

Contact us to explore the unique advantages of ECRI’s equipment replacement

planning at info@ecri.org.uk

About ECRI

ECRIis an independent, non-profit organisation improving the safety, quality, and cost-effectiveness of care
across all healthcare settings. With a focus on patient safety, evidence-based medicine, and health technology
decision solutions, ECRI is the trusted expert for healthcare leaders and agencies worldwide.

Our mission is: advancing evidence-based and effective healthcare globally
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